
 

 
 

 TAC 2020-2021                                                                                Date 2-11-21 

Roles: 
Facilitator: Jennie Bryan 
(SBHS) 
Minutes:  
Timekeeper: 

Norms: 
- Be on time and use a timekeeper to ensure we end on time 

(5pm). 
- Mute your mic when you aren’t speaking. 
- Student centered, teacher driven conversations. 
- Check the TAC Shared Drive for copies of minutes and 

presentations. 
- Submit agenda items no later than Monday before Thursday 

meeting 

 

Agenda Items: 
■ Welcome, Roles and Norms - 3 min.  
■ Reviewed norms - Jennie reminded us we should check our shared Google Drive to find 

our meeting minutes and other TAC information 
■ Special welcome to Mr. Benton of the BOE who joined us today000000 

 
■ Updates and Discussion with Dr. Oates 

■ Dr. Oates was sent a list of concerns from teachers 

■ Dr. Oates wanted to clear up some misinformation and misinterpretations from the 

Governor’s press conference. 115 districts, 90 of which are already offering face to face 

(f2f) instruction, 25 which have not been offering any f2f in person instruction. 

Cooper/Truitt were addressing those 25 districts with their concerns about getting kids 

into the schools - SB37 not really intended for our county (and surrounding counties) 

that are already offering f2f options for students. 

■ When asked if 6-12 would be going back full time, Dr. Oates replied we have been open 

to students in our schools since Sept. Also discussed the survey sent out to staff and the 

community. Collected emails of staff, not so the county could retaliate against staff who 

shared opinions that were unfavorable, but to make sure each person was only 

responding once to maintain integrity of the survey. Mentioned that the community 



survey was skewed due to a BCS teacher group on facebook asking 

teachers/community to vote several times to make their voices louder. This teacher 

group not doing our teachers any favor by spreading misinformation and not taking 

concerns to the proper channels - instead of posting, we should be taking our concerns 

to administration so they can be corrected. This kind of publicity makes us look bad. 

Larry Smith has been working hard to make sure that everyone in our school system is 

getting the PPE and cleaning supplies that they need. 

■ Discussed what constitutes a cluster. 5 cases does not mean a cluster unless they are 

traceable to a linked source - the cases have to be related to each other. Health Dept. 

makes the recommendations for closures, not the county/board. 

■ SB37 requirements for IEPs and 504 plans. We should be able to meet these guidelines in 

our county, most have already been coming in full time. This would be 4 days a week for 

6-12. 

■ Is board going to mandate change to plan A? Dr. Oates said he can’t speak for the 

board, but no. Some districts have enough space to accommodate the 6ft of social 

distancing and staff required, but our county is not ready to make that change right 

now. Middle schools would be sitting at 23+ per room, which makes social distancing 

impossible and high school would be higher than that. 

■ F2f meetings are still not allowed, this doesn’t mean you can’t stand at a teacher’s door 

and have a short/distanced meeting with a colleague, but all structured meetings will 

remain virtual. 

■ Vaccines: Governor approved for teachers to be able to receive vaccines starting Feb. 

24. The county is developing a plan for distributing vaccines to teachers. Will be sending 

out another survey asking for more detailed information to find out how many teachers 

and at what locations, etc. Jennie mentioned teacher’s concerns about appointments 

for people already being pushed out until March due to low supply. This does not 



necessarily mean that our vaccines will be pushed out further. The hope is that more 

vaccines will come into our state/county and will be available - the infrastructure is 

already in place to accommodate for this. 

■ Jennie will send out email about No Plan A, opened the floor for questions. 

■ During days we are online for PD, why can’t teachers work from home? A: Many teachers 

don’t have reliable internet or a supply of resources like we have in the actual school 

building. Question was asked about whether teachers were being trusted as 

professionals. 

■ Vaccine roll out - question asked about whether staff would have access to information 

concerning type of vaccine, efficacy of that vaccine and list of benefits for taking the 

vaccine. All agreed this was important and Daniel Seamans would try to gather as 

much information about the vaccines as possible to share with staff. Mentioned that the 

health dept. was taking whatever they could get! 

■ Dr. Oates requested that we be the voice of reason for our staff/colleagues. That we 

should share the information that we received today and try to help quell any 

misinformation we hear being spread. 

■ 2021-2022 Calendar Presentation - Molly White 

■ Walked us through the process of calendar legislation. We have reverted back to the old 

calendar laws, remote days are no longer available - the legislature for this ends June 

30th. 

■ 215 contractual days for teachers, 185 days/1025 hours for students, 9 calendar months, 

start and end date range, 9 teacher work days (TWD), 10 annual leave days, follow legal 

holidays by the state, etc. Can find all the details at this link: 

https://www.dpi.nc.gov/districts-schools/district-operations/financial-and-business-services/school-calendar-legislatio

n 

■ Our current proposed calendar has 172 instructional days (1083 hours, which banks 9 

https://www.dpi.nc.gov/districts-schools/district-operations/financial-and-business-services/school-calendar-legislation
https://www.dpi.nc.gov/districts-schools/district-operations/financial-and-business-services/school-calendar-legislation


instructional days for inclement weather or other) Separate calendars for polling 

locations and Early College high school (which follows the community college 

schedule). Were able to keep the 2 weeks at Christmas, but have a very late Spring 

Break (due to community desire to have it start on Good Friday and take the week after 

Easter). 

■ Legislation can change at any time. Calendars will become public once they are 

approved by the board. Calendars must be approved to get powerschool ready and to 

give families notice. 

■ Discussed possible trade days for TWD (required/non-required) - there is a possibility 

for some flexibility. 

■ If remote days are added in by legislature, it could push the proposed start date earlier. 

This would be due to the likelihood that remote days would be synchronous instead of 

asynchronous (as they have been allowed to be this year). It will depend highly on 

where we are with COVID. 

■ Question asked about Elementary schools possibility to start earlier. Reply was that this 

is not likely due to the ordeal in prior years trying to make that change. 

■ TAC Kudos and Good News - 20 min.  

■ WBHS 1st newsletter going out with the newspaper 

■ Ms. Murphy started Student Advisory Council at middle school, had their first meeting 

last month and the students brought some great ideas that they are sharing with the 

principal. 

■ Alex at SBMS (son of teacher) selected for NC Jazz All State. 

■ Ms. Milligan - started mural project with the art teacher creating large scale canvases 

with positive messages to hang around the school. 

■ Jennie will send out a list of celebrations/kudos. Mentioned that she will be a panelist in 



 
 

 

the SE Virtual Teachers Panel Discussion taking place Tues. Feb. 16th - will send out 

information on how we/our colleagues can register to participate. 

■ Need a Elementary Teacher to spotlight for March - asking that the North or South end 

try to send nominee by Wednesday Feb. 17th 

■ 1st Edition of TAC on Deck to go out next week! Big thank you’s to everyone who helped 

put it together! 

■ Action Steps - 3 min  

■ Help reassure your colleagues and share encouraging words. 

■ Knowledge is power. Next School Board Committee meeting this Tuesday. Jennie will try 

to share out highlights addressing our concerns.  

■ Please forward the TAC on Deck to your colleagues on Friday or Monday!!! 

 

Move to next month:  
 

 
 
 

 
 

 


